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Welcome to 2014! I spent some quality time with my family in Africa this past holiday, and it was really great to have 

the opportunity to connect and enter the New Year with people that matter the most to me.This connection made me 

realize that this issue’s theme is really relevant at this time of the year – when a lot of people come together, commu-

nication is key. Communication greatly influences whether our day is good or not.

I have always thought I have good communication skills, but this past holiday left me with some real questions about 

how I can improve this very important and vital skill in my personal life and in my business. 

Here is the good news – my questions and concerns have been addressed by our contributors. They have gone into 

depth about how we can improve and learn even more about communication. This issue is full of content that is for you 

– content that you can use to better yourself throughout the year. My encouragement to you is to share this magazine 

with someone you know, someone who also could benefit from the content we have put 

together to make a difference to as many women as possible.

Just a reminder – we love to hear from you, so feel free to contact us.

From all of us here at IWM – we are wishing you all the best in 2014.

Kind Regards,

Letter from the Editor

Let’s connect:
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Dear IWM Reader,

On behalf of The International Women’s Leadership Association (TheIWLA) and Inspirational Woman Magazine, I extend 

sincere best wishes to you and yours for a happy and healthy 2014.

The start of a new year gives cause to reflect on how we have grown, what we have accomplished and what we have 

contributed in the past year.  It is a time to access the past and plan for the future.

For us, 2013 was a pivotal year; a year blessed by new partnerships,  new and larger corporate headquarters, invitations to 

participate on a wider range of projects with and for amazing women around the world, and the privilege and pleasure of 

getting to know more of our associate members on a deeper level.

Not surprisingly, it all began with communication.

Women sharing information with other women has never been more necessary and, thankfully, strengthening measurably 

as time goes on.

A couple of years ago, I wrote a position statement on what was then the perspective of TheIWLA, its role in the global 

community, and the hope of what we could accomplish:

We have become a global community no longer defined by borders. Technology makes possible the opportunity to connect 

with anyone, anywhere, at any time. Where limits were, options are. No longer defined by the accomplishments of our past, 

we are encouraged by our dreams for the future. It is in coming together that we leverage our time and our talent, move 

forward faster, sharing the journey with others. Replacing frustration with fruition, doubt with dreams fulfilled, abandon with 

action, and competition with cooperation are the rights of every woman; they are also her responsibility. 

More than ever, I believe that statement to be true.  More than ever, all that it represents continues to grow ever-stronger as 

lines of communication open and widen among women.

This is our time!  It is our time to define, declare and determine to reach our greatest level of potential on an individual and 

collective e basis.  

Each of us must communicate, connect and contribute to the collective cause that women from diverse and varied cultures, 

ideologies, education levels and experiences tell us is the legacy they desire to create for their children and grandchildren.

Because we believe it, we can achieve it.  Because we can, we must.

Whether or not you have planned your 2014, whether or not you know the first or the next step you need to take, know that 

at the heart of it will be communication; it is necessary, it is a driving force and it is what is at the genesis of action leading 

to results.

TheIWLA is here to communicate with you and, through that process, connect you to those you need to know, and who need 

to know you, so we all  move forward most effectively and efficiently.

Share this message and encourage other women to make their choice to find and use their voice:  communicate.

Forward this beautiful and inspiring publication to women you care about and invite them to register today to be part of this 

community, dedicated to the purpose, the potential and the power of women.

My heartfelt wish to you for a year of dreams fulfilled.

Beth Johnston

Executive Director

TheIWLA

for women     by women      about women
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How do you describe yourself?

First and foremost, I am a proud 
and loving mother of three 
amazing children; a perpetual 
learner with a voracious appe-
tite for knowledge and wisdom; 
an optimist; a persistent and 
driven individual striving for ex-
cellence in all that I do; an artist 
by passion, a nurse by profes-
sion, and an honored friend of 
some incredible people I’m for-
tunate to have in my life.

On what subjects are you an ex-

pert?

In my youth, I naively thought I 
was an expert at many things; 

“ I believe my 

secret to success 

is a driving 

passion to pursue 

knowledge, a 

hard work ethic, 

and a love for 

helping others.”

and currently, I feel I am a per-
petual student of life. My clini-
cal expertise for the past two 
decades is in the area of non-
surgical aesthetic injectables, 
plastic surgery, laser treat-
ments, and advanced skin care. 
Even though I am considered by 
others to be a non-surgical aes-
thetics expert, I feel I still have 
so much to learn as the field is 
constantly changing! I admit I 
am in love with the pursuit of 
knowledge! 

What is the most rewarding aspect 

of your career?

Our society is hyper focused 
on youth and visual beauty. The 

human face is innately beauti-
ful; but it ages over time. Ag-
ing is caused by intrinsic (e.g., 
genetics, gender, ethnicity) and 
extrinsic (e.g., smoking, sun 
damage, lifestyle, etc.) factors; 
and these influences ultimately 
cause some people psycholog-
ical distress. I have the oppor-
tunity to help women and men 
look at their aging skin issues 
objectively; and I offer treat-
ment options that increase the 
odds of looking their best.

I am honored with my clients’ 
trust as I create a plan with 
them on the prevention and/or 
rejuvenation of their aging face. 
I love the art and science of aes-

Meet Connie  
click to View
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thetics as well as the treatment 
techniques that drive optimal 
results. The most rewarding 
aspect of my career is helping 
others achieve their most beau-
tiful selves! 

What was your first job?

My first job was working at the 
age of 13 as a summer nanny 
for a family with six children. 

What was your first entrepreneurial 

endeavor? 

My entrepreneurial spirit blos-
somed as a child when I ad-
vertised to iron dress shirts for 
$0.25 each. I kept really busy; 
but today I don’t care to iron 
shirts at all!

As an young adult, my entrepre-
neurial spirit resurfaced when I 
traveled as a wedding vocalist 
to help pay for college. 

What is the secret to your success?

I believe my secret to success 
is a driving passion to pursue 
knowledge, a hard work ethic, 
and a love for helping others.

What was your greatest 

professional accomplishment?

My greatest professional ac-
complishment is melding the 
art in my soul with the science 
in my head; and finding the per-
fect outlet for these vastly dif-
ferent yet complementary dis-
ciplines in my profession as 
an Aesthetic Nurse Specialist. 

Consulting, treating and edu-
cating patients about the use 
of aesthetic products for their 
facial rejuvenation gives me 
great joy as I ultimately as-
sist them in looking their best! 
I also have been blessed with 
the establishment of my train-
ing company in 2009 “Aesthetic 
Enhancement Solutions” which 
enables me to travel and advise 
other Aesthetic Nurse Special-
ists in how to achieve their pro-
fessional goals. 

What steps did you take in order to 

reach this accomplishment?

My love for art began at a very 
young age with photography. 
I started working as a por-
trait photographer in the ‘80s, 
right after high school gradu-
ation. Back then, and in stark 

contrast to today’s digital age, 
portrait work was done with 
film; and we hand- retouched 
(painted) portraits prior to their 
delivery. hand painting and my 
artistic flare for casting light 
and shadows on faces eventu-
ally evolved into a strong desire 
to “retouch” faces in real life. I 
worked in the plastic surgery 
clinic and operating room for 
years; and this is where I built a 
robust knowledge of the func-
tion of facial skin, muscle, fat, 

and bone. This wide array of 
artistic and nurse experiences 
gave me a solid foundation of 
knowledge in the science of 
the face. Through the combina-
tion of art and science, I have 
been able to train with many 
experts and continue to learn, 
as I have become one of the 
leading nurse injectors in the 
country. It is a long but fulfilling 
journey, one in which I contin-
ue to I learn and refine my craft 
every day!

What obstacles or challenges 

did you face in pursuit of your 

accomplishment?

Early in my career, I worked with 
surgeons who didn’t agree with 
my pursuit of passion. They felt 
it was their job to inject facial 
products, as there were few on 
the market at the time. What 
they didn’t realize or think about 
at the time is that nurses gave/
give the majority of shots in the 
medical establishments. We 
administer drugs that could po-
tentially kill patients; so clearly, 
nurses are competent at wield-
ing a needle! To this day, and 17 
years after becoming a nurse 
injector, there are still certain 
professionals that feel threat-
ened. Many nurses are partic-
ularly good with needles; and 
like all healthcare profession-
als, they require proper and de-
tailed training with aesthetics. 
A consistent challenge over the 
years with aesthetics, has been 
obtaining advanced training. 
The lack of educational oppor-
tunities over the years required 

“ ...treat others as 
I would like to be 

treated.”
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that I traveled widely to acquire 
the knowledge I needed to re-
fine my technique. I admit to a 
fair amount of trial and error on 
my own face in the early years; 
I always try new techniques or 
products on myself before in-
jecting my patients. 

What is one thing that most people 

are not aware of, that you would 

like them to know?

Becoming an Aesthetic Nurse 
Specialist is not an easy jour-
ney. There is no formalized 
institutional training. There is 
a steep learning curve to be-
coming a master injector; it 
takes years of practice and 
time before patients will trust 
you completely with their fac-
es. Establishing a reputable 
practice and building a client 
base can take years of diligent 
work.

What advice could you offer fellow 

members who want to work in your 

area of expertise?

 
Pursue the best education and 
training that you can find! Ask 
others in the industry to give 
referrals and recommenda-
tions as to which trainers are 
reputable. Don’t quit your day 
job as you pursue aesthetic 
training; it may take years to 
get yourself established in the 
aesthetics industry. 

How do you get away from a high-paced business environment?

To get away from the fast pace of the aesthetics business, I enjoy 
my children (3), yoga, walking, reading, and shopping. 

Did you ever think of pursuing another career path? What are you 

passionate about?

As a high school graduate, I was recruited to open a portrait 
studio in the southern suburbs of Minneapolis. I managed and 
helped train a team of people on top of shooting the majority of 
the portrait settings. I really thought that photography was my ca-
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reer path at the time. Viewing how lights, shad-
ows, angles, and expressions affected photos 
gave me an amazing insight as a young woman 
to what I do today!

Who have been your mentors or people who greatly 

influenced you?

So many people have been instrumental in my 
life! I attended 15 different schools (across the 
United States) within 12 years as a child; my five 
siblings were my lifeline. I have lived in one state 
my entire adult life; and I am fortunate to have so 
many wonderful people (friends and family alike) 
in my life who have influenced me and made me 
who I am today. 

What is something that you are really proud of and why?

I am really proud of my three children. They are 
turning into and have turned into amazing indi-
viduals! They are bright, hard workers, and sen-
sitive to the needs and feelings of other people. 
I believe that parenting is one of the most chal-
lenging yet rewarding jobs a human being can 
be blessed with. I am honored to be raising a 
family and maintaining a successful career at the 
same time. I could not have done it alone; I am 
blessed with many people in my life that have 
helped me become who I am today! 

Tell me a memorable moment in your life; a time you 

will never forget. 

As a child, I lived in a home filled with faith and 
eight family members. While we had lots of love 
in our household; we had minimal financial re-
sources. Our meager financial situation was so 
bleak one particular Christmas that my parents 
informed my five siblings and I that there would 
be no gifts this season.

My sister and I were especially saddened as we 
had our hearts set on a Barbie doll from Kmart 
that cost $9.99; and we hoped to find it wrapped 

under our fake tree. The day before Christmas, 
a knock sounded at our front door. My father 
opened the door; and there stood a man dressed 
in a trench coat from our church. he handed my 
father an envelope and said “Merry Christmas 
from your church family!” My father opened it in 
front of all of us and we were deeply touched. he 
informed his six children that we would be able 
to purchase one item each for Christmas. My 
parents and siblings all headed to Kmart shortly 
after the church member bearing such a wonder-
ful gift departed. I picked out the “Miss America 
Barbie” equipped with hair I could curl with a 
small rod; and my sister picked out her Barbie 
similarly equipped with hair she could curl, too. 
We played with those dolls for years; and we of-
ten reflect on the kindness our church bestowed 
upon us that Christmas Eve night. I recall think-
ing that we had angels watching over us.

What historical events have you experienced in your 

lifetime? When people look back at your life, how do 

you want to be remembered? 

The following significant personal historical 
events helped shaped my intense appreciation 
for life: attending 15 different schools in 12 years; 
being involved in seven car accidents; surviv-
ing cancer in my 20’s; and saving my dying 18 
month-old- daughter’s life as I kept her breath-
ing all while speeding to the emergency room. 

When people look back at my life, I hope they re-
member me as an awesome mom, a good friend, 
thoughtful, kind to others, non-judgmental, and 
perpetually optimistic. 

Do you have a motto?

 
I strive to align with the following mottos every-
day:

“Treat others as I would like to be treated”

“Do my best at everything I do”

“Be present in the moment; and enjoy each day”
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The Key To
SUCCeSSFUl CoMMUNICATIoN:

lISTeNINg ANd TAlKINg

Communication b y   A n n e  F o r s t e r 

What makes a good communication? When do 
you feel well understood and comfortable during 
a conversation? Are there different types of com-
munication methods when talking to a business-
person, a good friend, or your partner at home? 

No matter to whom you are talking, whether it is 
your manager at work, your children at home, or 
your friends and family, the rules of good com-
munication are very much the one and the same: 
Successful communication is based on two 
things - listening and talking!

At first glance, that sounds pretty basic, but 
many people forget to listen to their audience. 
Knowing what my audience wants or needs re-
quires that I listen carefully.



1. Show that you are listening 

actively

Communication is an interac-
tive process. If you do not listen 
actively, your audience will lose 
confidence in what you say. 
They might get the impression 
you are not interested. You’ll 
miss out on all the really inter-
esting information and stories 
of people’s lives. So how do 
you show that you are listening 
actively? Some common and 
useful strategies include nod-
ding, reflecting back, adopting 
an open body posture, holding 
eye contact, or checking back: 
“ Did I get you right? how did it 
happen?”

2. Be mindful and warm

Too often people talk at, rather 
than to, each other, with con-
versation that consists of “Me, 
me, me” sentences. Actually 
listening to someone is a gift. 
human beings have an instinc-
tive feel for who wants to listen 
and who doesn’t, so do not un-
derestimate the value of a real 
two-way conversation.

3. Check understanding con-

stantly

Show that you really under-
stand what the audience says 

For
Active 
Listening

Here are my tips for active listening and for effective talking.

(or maybe wants to say), by 
asking questions or providing 
feedback. These actions have a 
huge impact on the connection 
you will get. If you let someone 
feel that you are on the same 
wavelength and empathize with 
her emotions (that is, that you 
feel the same emotion), your 
networking wire will be much 
stronger.

4. Be slow with judgment

Sometimes it’s important to 
disagree with something or 
with someone’s opinion. Some 
people might appreciate you 
for doing so. What’s important 
for a good conversation is to be 
careful with passing judgment 
on someone.

5. Use silence appropriately

Conversation and moments of 
silence belong together. Silence 
does not only show acceptance 
and helps to form intimacy, it 
also enhances a good conver-
sation, as endless drive is not 
always the best response. In 
situations when things can be 
subtle or important or shocking, 
the most appropriate response 
can only be a thankful or under-
standing silence.
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1. Use clear language

Keep your message as clear, 
simple, and to the point as pos-
sible. Try to put yourself into 
your audience’s shoes and 
speak their language. Avoid 
long, complex, or technical 
sentences.

2. Give information in a clear 

and effective manner

The key is to make sure that 
you’ve actually got something 
to say before you open your 
mouth. If you are going to say 
anything, then it should be as 
clear and as concise as pos-
sible. If people get the feeling 
that you or your message are 
confused or that you are just 
using small talk to fill up time 
and/or to hide your embarrass-
ment, they may switch off. 

3. Check understanding

Yes, also when talking, under-
standing is important. After 
covering a complex or difficult 
concept, make sure that the 
concept has been understood 

For
Effective 
Talking

before you move on. By ask-
ing your audience to translate 
it into their own words, you are 
not only checking understand-
ing but also reinforcing learning 
and memorization. 

4. Do not forget about non-

verbal methods of communi-

cation

To enhance and support your 
message, use non-verbal meth-
ods of communications and 
tools such as PowerPoint or 
videos. It is far more effective to 
relay your message through dif-
ferent media, in this case visual 
as well as verbal formats.

5. Use repetition

People best remember the first 
(primacy effect) and the last 
item (recency effect) of a talk. 
If something is particularly im-
portant, say it twice: once at 
the beginning and once at the 
end. If a concept is difficult, it 
may be worth building up to it 
over a period of time and then 
to repeat it until it has been un-
derstood.

Anne Forster is a career counselor, coach, and HR consultant.  She studied business and 

counseling at Zurich University, at Berkeley, San Francisco and at New York University (NYU) 

and has extensive experience in recruitment, assessment, and interviewing. Her career also spans 

many years in training and professional development within various industries (banking and 

financial services, consulting, higher education, and energy sectors). These combined experiences 
well equip Anne to use her empathy skills, her insider’s perspective and solution-oriented approach 

in supporting new graduates, young professionals, and junior executives, whether they are entering 

the workplace at the start of their careers or developing their careers further down the line. Her 

coaching sessions are available for clients in both German and English.  Further information 

regarding coaching and career advisory services as well as workshops and relevant career events 

can be found at www.anneforster.ch | www.facebook.com/AnneForster.Beratungen
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CoMMUNICATIoN ANd 
The FAMIly

b y   M a u r e e n  C r e s e n c i a  K a m b a r a m i

Communication is one of our reflex actions, 

just like breathing, sneezing, and coughing. 
We seldom stop and think about how we com-
municate with other people, be it at work, home, 
or in any other social setting, but we automati-
cally respond to any given stimuli, whether they 
are verbal or non-verbal. Even though communi-
cation can be termed a reflex action, it takes skill 
and experience to be a good communicator, to 
reach that stage where we can effectively send 
or receive messages with few or no distortions. 

Miscommunication happens when there is dis-
tortion in the message being sent or received. 
Distortions can have all kinds of consequences, 
like arguments, dislike, potential lawsuits, and 
crimes of passion. The distortion can be caused 
either by internal or external factors and can be 

Communication



18   INSPIRATIONAL WOMAN MAGAZINE | communication issue | January-February 2014

imagined or real - for example, 
if I think that the tone you used 
when talking to me is degrad-
ing, even if you didn’t mean it 
that way. I’ve personally expe-
rienced instances of this distor-
tion. At one point I was working 
with a difficult colleague (“diffi-
cult” because I had classified her 
as such). This person was older 
than me, but I was her senior 
at work, and I always thought 
our differences were caused 
by the generation gap between 
us. One day I called her to relay 
a work-related message, but 
the only response I got was, 
“Ummm.” That response sent 
anger shock waves through my 

brain. I told myself, “Enough is 
enough” and that I would give 
her a piece of my mind and then 
report her to her immediate su-
pervisor. I was all fired up when 
I got to her office, ready to ex-
plode like a pressure cooker. 
The sight that greeted me was 
so unexpected - the poor lady 
was eating her lunch. That’s 
why she could not respond to 
my message as expected! Well, 
she smiled at me and pointed 
to a chair, and as I sat down, I 
frantically tried to create a rea-
son for my being there a few 

seconds after speaking to her 
on the telephone. I’ve never felt 
so sheepish in my whole life, 
and that day I learnt that distor-
tions in communication do hap-
pen and that one needs to be 
open and not jump to conclu-
sions. 

Women are always said to be 
emotional beings, and some-
times those emotions can lead 
to unintended distortion and 
miscommunication. Despite 
that fact, we can still strive to 
be better communicators at 
home, work, and church and 
in our communities. As work-
ing mothers, the challenge is 

even bigger because our fami-
lies demand our undivided at-
tention, and striking a balance 
between work and family is not 
always easy. Sometimes when 
this balance is lost, our families 
suffer. This was the case with 
Tshepiso Mokoena, an execu-
tive at a children’s hospice who 
was so engrossed in her work 
that she did not notice when her 
daughter was being abused by 
a neighbor’s son. According to 
Tshepiso, she was so occupied 
with advancing her career that 
she did not have time for her 

daughters, who were 15 and 
nine years old. By the time she 
noticed that something was se-
riously wrong with her daugh-
ter (running away from home, 
skipping school, slashing her 
wrists, and experiencing seri-
ous mood swings), the damage 
was already done. Tshepiso now 
spends some of her free time 
giving workshops to mothers on 
the importance of communica-
tion within the family, striking a 
balance between work and fam-
ily as well as protecting children 
against abuse. She says her re-
lationship with her two daugh-
ters has improved a lot, as they 
communicate more openly now, 
but she regrets the emotional 
damage that the abuse caused 
to her daughter and to herself. 

Tshepiso has the following ad-
vice for all working mothers - 
that despite hectic work sched-
ules, they should always make 
time to spend with their loved 
ones.

 Always put your family first; hav-

ing a family should stop one from 

being self centered because you 

know that each and every deci-

sion you make will affect every-

one else

 

 supper should always be a fam-

ily affair whenever possible; 

switch off all phones and the tV 

and concentrate on talking to 

each other

 set aside time for family prayer

 Always ask your children how 

“...that day I learnt that 

distortions in communication do 

happen and that one needs to be 

open and not jump to conclusions.”
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their day was; each person must take turns to talk about the 

highlight and the lowlight of their day

 show interest in your children; when they talk, listen to them 

and listen with a third ear (every mother has an instinctive 

side to her) 

 Let your children know they can confide in and trust you

 At least once or twice a month, spend quality time as a family 

and go on a special date where each one can do their favorite 

things

 Respect each other, laugh more, and forgive easily

 Have an open door policy where your children can approach 

you whenever they need to talk

 never sleep without forgiving each other; in other words, nev-

er go to bed angry and always ensure differences are solved 

before retiring for bed

 Always remember that compromise is part of good communi-

cation

Most importantly, when you walk into your home coming 
from work, leave work issues on the doorstep where you can 
pick them up the following day when you go back to work.

Always remember that striking a balance between work 
and family is not easy, but it’s doable. Communication is 
the key to successful family relations. A family that com-
municates well stays together. Failing is not an option, and 
through effective communication, we can get to where we 
want to be and we can build a better society.

Maureen Cresencia Kambarami is a qualified social worker based in South Africa. She holds 
bachelor’s and master’s degrees in social work, both from the University of Fort Hare, South Africa. 

She currently works in the field of HIV/AIDS, and her special focus is women and children. Some 
of her work is outlined in her master’s thesis entitled The experiences of women of their HIV/AIDS 
status disclosure to sexual partners: An exploratory study of Magunje Township, Zimbabwe (LAP 
Lambert Company, 2011). Maureen is also involved in family counseling. She can be reached at 
maureenlike@gmail.com.



20   INSPIRATIONAL WOMAN MAGAZINE | communication issue | January-February 2014

MISS CoMMUNICATIoN

Communication b y   A n d r i e k a  “A J ”  A u s t i n

In business and work life, communica-
tion can be a challenge. Communica-
tion challenges can (and do) exist on every 
level - from a large corporation to a small 
business with very few employees all the 
way down to a “mom and pop shop”-type 
business operation. The art of communi-
cation is often found in the missed com-
munication. It’s in the details of what’s not 
being said that an entire misunderstanding 
of things can be made clearer.

“...You may have never noticed the “little things”

you do when communicating,

but others do.”

have you ever tried emailing a colleague, a 
co-worker, or even a family member a mes-
sage in hopes of him/her reading it just as 
you “felt” it and meant for it to be read and 
understood? Did you find yourself going 
back over the message (even after send-
ing it) to see if what you said came through 
clearly and precisely, even wishing that the 
receiver of the message would hear your 
voice when reading it? I’m guilty of this with 
emails and voicemails! 
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What’s in the details, the “missed” commu-
nication of every message, is known as the 
miss communication. It’s the tone in your 
voice, the inflation of your emotions, or the 
smile (or frown) on your face and other body 
language you display as you communicate 
with others. You may have never noticed 
the “little things” you do when communi-
cating, but others do.

Be careful when sending or relaying a mes-
sage. Miss communication means that not 
having you there (physically or mentally) 

Consider the message 
before you say it. 
Some messages come 
through loud and clear, 
while some can be 
miss communicated 
by leaving out even 
the slightest word or 
detail.

1 2 3
Think before you 
“send.” Think about 
what the person 
receiving your 
message might think 
or feel after reading it. 

Be all in. Place yourself 
in the other person’s 
shoes to see how 
your message will be 
received.

Andrieka “AJ” Austin is a certified personal life and business coach for female social 
Entrepreneurs. As founder of Journey Girl, LLC, she specializes in helping Socialprenistas™ start 
up and sustain successful social enterprises. Ms. Austin recently co-authored Just Me: The Business 
Woman’s Personal Branding Guide with other business leadership experts. Register online at www.
JourneyGirl.org to attend her live workshops/events or teleclasses. Email AJ at aj@journeygirl.org 

for interviews and engagements.

when you are attempting to get a message 
through to someone can make or break 
that message. Out of the variety of ways 
to communicate (body language, email, 
instant message chat, telephone, face-to-
face, video, etc.), the effects of missing the 
mark in getting through to another person 
can sometimes be the deciding factor in a 
relationship or a potential business part-
nership.

here are some tips that I recommend to 
help avoid future miss communications:
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The biggest mistake peo-
ple make in communicat-
ing is the assuming it is all 
about them.

Communication is actu-
ally a two way street where 
messages are exchanged.  
Commas, full stops, and 
exclamation marks are the 
“give way” signs. Traffic 
lights are the indicators of 
effective communication. 
If you get all greens, you 
are probably being under-
stood and heard. If you get 
red frequently, perhaps you 
have not adjusted your de-
livery style to the conditions 
around you.

Your communication deliv-
ery style is like the type of 
car you drive. Is your style 
always fast and in a hurry to 
get to the next set of lights 
(messages)? Is it unhurried 
and cruise-y, happy to take 
in the view along the jour-
ney? The first step in effec-
tive communication is to 
identify your standard vehi-

cle. Once you have identi-
fied it, then you can start to 
see how others view your 
communication. Do you 
struggle to get your mes-
sage across with fellow 
employees? You might be a 
cruise-y driver, and they are 
on the autobahn – which 
would explain why perhaps 
they don’t let you finish your 
sentences. Are you a fast 
driver who constantly gets 
asked to repeat herself? 
You might be surrounded 
by a bunch of scenery lov-
ers!

Once you have identified 
your type of communica-
tion style and that of those 
around you, you already 
might have an idea why 
your communication has 
not been as effective as 
it could be. When you are 
communicating with oth-
ers, the idea is to deliver 
the message in their type 
of vehicle, not yours, be-
cause that is what they are 
used to. It is the height of 

TeST drIve A NeW 
CoMMUNICATIoN STyle

Communication b y  B e c k y  P a r o z

arrogance to deliver a mes-
sage in your own language 
(vehicle) and expect others 
to adjust to your style and 
speed, just like it is rude to 
be a road hog or a tailgater. 
If you want effective com-
munication, you need to de-
liver the message in a style 
that will be accepted by the 
receiver. Just like you are ex-
pected to follow the speed 
signs on the highway, your 
audience will give you signs 
indicating whether they are 
keeping up, losing you in 
the distance, or are racing 
ahead of you.
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“deliver the 
message in 
their type of 
vehicle.”

Becky  Paroz has 20+ years in the construction industry.  Becky’s 
company Queen B Project Systems offers the development of systems 
for the construction industry, as well as traditional project deliv-

ery. Becky won the QLD Project Management Achievement Award 
(Community Service) in 2012 for her volunteer work in the creation 
and delivery of the IPMA Young Crew global workshop (2011).  She 
has added writing to her list of achievements and is contributing to 

Professional Women Publishing (www.pwnbooks.com) in order to 
inspire and empower women globally. Becky is known for her use 

of humour to challenge everything.  She is motivated to pass on her 

lessons learnt to assist and educate the next generation of leaders 

to become high achievers like herself.  She challenges herself racing 

cars, learning stand up comedy and studying quantum physics in 

her free time.

One-on-one communica-
tion can be easier when you 
realize that the delivery of 
the message is about the 
other person understanding 
in her language, not yours. 
Once you get to group com-
munication, it can be a lot 
more difficult to manage. 
That is where you can make 
sure you have a range of 
styles available to you. Just 
like the difference between 
driving in snow and travel-
ling on a warm sunny day, 
your repertoire of communi-
cation should have a range 
of skills that you can adjust 
to suit the conditions of your 
audience.

Now that you have identified 
your standard vehicle, mix it 
up. If you have a sports car, 
try an SUV and slow it down 
a little. If you drive a big 
cruiser and like to enjoy the 
view, put the foot down once 
in a while and see how you 
go. remember to identify 
your audience first and the 
type of vehicle they have. If 
you are someone who likes 
a leisurely drive, don’t hop 
in a race car straight away 
– you will scare yourself for 
good!  Make sure you pick 
the right audience with a ve-
hicle perhaps a little differ-
ent to yours to start off with. 
Don’t be afraid to practice. 
While it might seem fantas-
tic to you now, at one time 
you were nervous and un-
certain about getting behind 

the wheel of a car. Commu-
nicating in different styles is 
the same as learning to navi-
gate those gears and get the 
indicators right for the first 
time.  Practice with friends. 
Ask them for feedback, al-
though I can assure you 
that the first time you match 
your vehicle to another and 
see the realization of that 
effective communication, 
you will want more. Just like 
when you realized that a car 
gives you untold freedoms 
to explore new and exciting 
places you could never get 
to, broadening your com-
munication horizons offers 
its own rewards. No repeat-
ing yourself. No one jumps 
to your conclusion before 
you get there yourself. Enjoy 
your communication jour-
neys from now on, instead 
of it being just a chore to get 
from one place to the next.
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eNTrePreNeUrS:
CoMMUNICATe yoUr vISIoN!

Career & Business b y   A k o s u a  d a r d a i n e  e d w a r d s

An entrepreneur is a visionary. The entrepre-

neur sees in her mind’s eye exactly what she 

wants to achieve and then makes strides with 

unwavering faith to achieve this vision.

Executing the vision, in many cases, involves 
communicating the vision with such clarity that 
the team needed for executing the vision is fully 
on board. As the old saying goes, “No one is an 
island.” So it goes without saying that the most 
successful entrepreneurs are able to share their 
vision in a way that captures minds, hearts, and 
imagination.

Communicating the vision sets the ball rolling to-
ward a successful enterprise.
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- 1 -
A Clear and

Compelling Vision

The vision must be clear; it 
must be articulated with pas-
sion and purpose. There are 
many entrepreneurs who can-
not even say how the vision 
will be implemented; they just 
know that it will happen!

They see it and can talk about 
so well that they bring it to life. 
People want to get involved as 
they see the passion and ex-
citement and they grasp the 
big picture; it comes to life in a 
way that grabs one’s attention 
and whoever hears the story 
feels the passion and wants to 
join in.

We hear of startup entrepre-
neurs being able to not just 
raise money but attract men-
tors, volunteers, and, most 
importantly, startup capital. 
A clear and compelling vision 
pulls you forward. Danielle La 
Porte, entrepreneur and au-
thor of the best seller The Fire 
Starter Sessions, talks about 
the role that gut feeling plays 

So, what are some of the top 

characteristics that are necessary 

to communicate the Vision?

in the formation of a team - if it 
feels right more times than not, 
it is right. She says, “radical.

Of course it won’t work out that 
way every time. But with that 
kind of trust, you’ll always be 
heading in the right direction.”

- 2 -
Honesty and Openness

Be transparent. Let it come from 
the heart. People can smell a 
fake from a mile away. Chances 
are that when you are open and 
honest, more people can iden-
tify with what you are trying to 
achieve. When it comes from a 
place of genuineness, it attracts 
more of the same.

Believe that people are intelli-
gent and can get what you are 
trying to say. In that way, you 
also free yourself of the burden 
of keeping up with the stories. It 
makes it easy to trust you, and 
we all know trust is an essential 
element in communication.

- 3 -
Flexibility

Business is dynamic; circum-
stances can change in a heart-
beat. Being able to adapt to 
changes in the environment 
quickly is essential. There may 
be times when the plan is to 
make a PowerPoint presenta-
tion to investors or bankers, and 
for reasons out of your control, 
this cannot happen.
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What will you do? The great ones think on their feet and are 
able to adapt to the circumstances presented to them at 
that particular moment. 

- 4 -
Authenticity

Keep it real! Authenticity is bringing all of you to the table - 
no holding back. And you bring you every single time! The 
key here is to know and accept that in business, missteps 
and mistakes happen - there is no requirement to be per-
fect. In fact, no one is! Customers and fellow businesspeo-
ple will identify and relate to you, as they more than likely 
face similar situations. 

- 5 -
Massive Action

Taking action shows commitment, it builds trust, it fosters 
discipline. It indicates to all parties, customers, clients, and 
investors that you are committed to make this work, to fol-
lowing through, to putting your butt on the line no matter 
what! Communication without action fosters resentment, 
as it shows that there is no follow through. It may also in-
dicate that you cannot execute on ideas and cannot be 
counted upon.

- 6 -
Open and Honest Feedback

Feedback is another essential element in the communica-
tion process. Feedback is information and must go both 
ways. We are so busy trying to get people to hear us that 
we don’t take the time to listen. Learn the art of listening, 
take time to let the other person talk without interrupting, 
ask for clarification if needed, and pay attention. When you 
listen, you are able to respond from a point of knowledge 
and clarity rather than from ego and defensiveness. It also 
enables the other party to feel free to give honest feedback, 
which, in turn, can assist in the growth and development of 
the business.

Never underestimate the value of communication in the 
startup, growth, and development of your business. It pro-
vides a driving force to your success.

Akosua Dardaine Edwards 

is the founder of the 

Enabling Enterprise Project. 
The Enabling Enterprise 
Project is a progressive and 
interactive pilot project that 

aims to partner Caribbean 
and international women’s 

business support agencies, 

policy makers, and women 

entrepreneurs from all 

over the world for the 

enhancement, empowerment, 

exchange of ideas, and 

experience and best practice 

of women’s enterprise and 

entrepreneurship worldwide. 

She is the author of What Did 

I Learn Today: Lessons on 

the Journey to Unconditional 

Love.

“Communication 
without action 

fosters 
resentment.”
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CAN I JUST FINISh
WhAT I’M SAyINg, PleASe?

Career & Business b y  C h r i s s y  B

“Chris, would you just shut up for one min-
ute so that I can explain!” My boyfriend 
was getting more and more frustrated with 
me, and I could see that he was about to 
blow his top. I didn’t care. I went on any-
way, completely disregarding his feelings.

“I know what you’re going to say, Michael. 
I’ve heard it all before!” I shouted. 

he exhaled deeply, and his eyes flashed in 
anger. “how can you know what I’m going 
to say? Are you in my head, woman? You 
never let me finish what I’m saying. If you 
just gave me a chance to speak, you would 
understand my point -” 

“No - I understand your point, but you’re not 
seeing where I’m coming from, are you?!”

And on and on the argument went. I was 
so desperate to prove my point, to prove 
that I was right and he was wrong, that I 
would just interrupt him, talk over him, and 

shout, and nothing ever changed. And so I 
continued feeling like I wasn’t ever listened 
to and was undervalued.

Unfortunately, this can be the picture in 
all types of relationships, be they at home 
or at work. The only difference is that in a 
professional capacity, we probably would 
never allow ourselves to get to the point 
of shouting or screaming at our boss, our 
employees, or our co-workers. We seem 
to have more control over our emotions in 
these types of environments. however, the 
fundamental issue is still there. Lack of ef-
fective communication.

Yes, of course, communication is about 
expressing our views and so forth, but just 
because we are expressing ourselves, it 
doesn’t mean we are doing it in a positive 
or effective way. With time and with some 
help from well-meaning people, I learned 
that in order to communicate effectively, I 
had to understand and change a few things:
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Chrissy B is the TV presenter of the Chrissy B Show, a talk show whose underlying theme is to bring 
people happiness within themselves, their careers, health and relationships. www.chrissybshow.tv.

1. Don’t expect others to 

think and behave the way you 

do. People are not exactly 

alike. We come from differ-

ent backgrounds, have gone 

through different experiences, 

have learned in different ways. 

There are bound to be dis-

agreements about things, but 

it isn’t always a negative thing, 

as when you learn to work 

together, you can bring your 

ideas together to create some-

thing amazing.

2. Don’t pretend to lis-

ten just because you know 

it’s the right thing to do. Re-

ally listen. We know that we 

should give people an oppor-

tunity to express their views. 

However, if you are doing this 

just because you have to and 

not because you are open to 

suggestions or another opin-

ion, people can see that a 

mile off, and they won’t trust 

you. Be genuinely interested 

in what people at home and 

at work have to say. You can 

learn a lot. 

3. Be prepared to change if 

needed. Don’t think that peo-

ple will see you as a pushover 

if you change your mind about 

something because of some-

thing they’ve said. If there’s a 

better, more effective way, why 

not? People will respect you 

more.

I remember the day that things started to 
change between my boyfriend and me. A 
disagreement came up, and I started behav-
ing in my usual way. “Chris, can I just finish 
what I’m saying, please?” Inside I was boil-
ing, but then I took a deep breath, looked 
at him straight in the eyes, and said, “Sorry, 
go ahead.” he looked shocked and it took 
him a few seconds to compose himself. I 
guess he wasn’t used to me being quiet. 
Immediately, he calmed down. his expres-
sion softened and he looked relieved.

As he spoke, I actually started understand-
ing his point. he talked, and I listened in-
tently. I wasn’t just being quiet, waiting for 
him to finish and thinking of a way to come 

back at him and prove he was wrong. I 
was taking everything in. And then I felt so 
ashamed of myself. All those arguments. 
All those fights. how on earth did he put up 
with me all those years? If only I’d listened, 
I would have understood him.

We apologized and promised each other to 
work on our individual problems. he gave 
me such a tender kiss and hug after that. 
For the first time, I had given him the re-
spect that he deserved. From then on, our 
relationship blossomed and I got what I al-
ways wanted – a partner who listened and 
understood me (because I learnt to do the 
same). And we’ve been happily married 
now for over 15 years.
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CoMMUNICATIoN IN The
Age oF The TWeeT

Social Media b y   g e o r g i n a  Wa t e r h o u s e

When you drill it down, commu-
nication literally means to “share 
or exchange information, news, 
or ideas” (Wikipedia.com) – and 
boy, do we love to share! Face-
book status updates on the hour 
that detail the latest cool venue 
you went to last night, making 
sure everyone is tagged…Ins-
tagram photos of the food you 
are about to devour (it’s getting 
colder by the second - but you 
simply must get that “perfect” 
shot)… and, don’t forget Twitter 
for a super quick info share with 
live links to the aforementioned!

I am a very proud (and addict-
ed) social media sharer. It is an 
absolutely great way to connect 
with friends, family, clients, and 
customers. But, I must say that 
in the midst of all of this, I am 
finding it harder to communicate 
“the good old fashioned way” – 
face to face. This is, in my hum-
ble opinion, still the most effec-
tive way to communicate.
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Leave the fear, 

take the leap 

and speak!

Since leaving my full-time job 
to start up my own businesses, 
I have learnt a great deal, and 
to be honest, a lot has been 
learnt the hard way. In compa-
nies I have worked for email is 
the main way to inform, instruct, 
clarify, confirm, and also to keep 
proof of all the things you have 
done. Since starting up on my 
own, sending emails has got me 
only so far – they have not once 
sealed the deal. When I take the 
time to go and see a client or 
store, it really does pay off. But I 
admit it - I am scared of face-to-
face meetings with new people. 
I am fearful of being judged, as 
are many of us. It is so much 
easier dismiss a “no” you get 
on email – you can simply file 
it away. But my advice for all of 
you (and myself) is to put your 
fears aside and just do it, be-
cause if you don’t – someone 
else will. 
 
Literally for me, nothing beats 
meeting someone, watching 
their reaction to what you say, 
and feeling the energy when 
you are both on the same page!

One of the best experiences I 
have had regarding communi-
cation in the work place is at the 
UK advertising agency where I 
trained. You got into trouble if 

you emailed someone on the 
same floor as you. They recog-
nized the importance of talk-
ing to someone and where that 
leads. You see, sharing infor-
mation leads to sharing of ideas 
and creating bigger and better 
ideas than you would ever have 
on your own. 

Be Clear

The following phrases may res-
onate with you… “No I didn’t 
mean that!” “Why can’t they 
understand how I feel?” “I have 
told you over a million times!”… 
Clarity of communication is an 
ongoing lesson for me across 
all areas of my life. I run an in-
ternal monologue most of the 
time and assume that everyone 
hears it. Well, obviously this is 
wrong! You and I know this, but 
it will do you no harm to be re-
minded to be as clear as you 
possibly can.
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In my experience…there are 

many steps to ensuring “clear 

communication.” It helps me to think 

of it as a journey where each stage is 

a “must do:” 

Don’t Assume
Assumption automatically leads 
to error and frustration – believe 
me I know! They may be nod-
ding their heads and smiling, 
but ask yourself – do they rE-
ALLY get it?

Repeat!

Above all – I urge you to simply 
take the leap when it comes to 
communication. Don’t stop do-
ing what you’re doing. Just use 
it wisely and to the best effect. 

So, before you send that long 
email to a friend or colleague, 
delete it and send an appoint-
ment to meet instead. You nev-
er know where it might lead. 
Groundbreaking – no. Obvious 
– yes. But, I must say in my ex-
perience – it really is the best 
form of communication!

Be Honest
With yourself about what 
you really do want (in work 
and in life)

Be Brave
Find the courage to tell your 
loved ones – it may not be 
what they want to hear

Be Clear
Find the right time (waking 
them up in the middle of the 
night = a non receptive au-
dience) and the right words. 
I found writing down what I 
want to say helps keep me 
focused and on track. My 
iPhone notes section is brim-
ming!

Be Consistent
Keep on message and make 
sure that your actions sup-
port your words, as any con-
flicting messages – verbal or 
non-verbal – can harm your 
intentions

Georgina Waterhouse 

is a Freelance writer and 

founder of jewelry brand 

DragonflyZurich.com. 
Combining her passion 
for writing with a love for 

beautiful jewelry, she has 

since been building her own 

unique brands and a client 

base for her two newly founded 

companies: The W Agency 
(communications, content, 

and marketing consultancy) 

and DragonflyZurich.com 
(luxurious personalized jewelry 
gifts, finished by hand and 
packaged with love). Favorite 

communication quote: “The 
most important thing about 

communication is hearing 

what isn’t said.” Peter Drucker, 
Austrian-American author. 

Contact: 
georgina@dragonflyzurich.com  
www.dragonflyzurich.com
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SoCIAl MedIA: MIS-USe vS. USe 

Social Media b y   C a r o l i n e  d e  K i m p e

“A couple is sitting at the din-

er table, both with their smart 

phones. Barely talking to each 

other and scrolling down to see 

today’s events on Facebook. 

Suddenly they get a push-mes-

sage saying it’s there wedding 

anniversary.”

Why are we in a time with so 

many communication chan-

nels, so alone?

The problem starts with not 
knowing how it all fits. We use 
texting to break up, Facebook to 
communicate important events 
in our lives and email to hold ar-
guments. We hide behind tech-
nology and we are confused 
when to use what.  The emo-
tions and the feelings get lost in 
the message, miscommunica-
tion happens and relationships 

suffer.  We feel more then ever 
alone.  

“One simple rule: chose the 
right communication channel 
for your message”. 

Social media definitely has 
changed the way we communi-
cate today and brought people 
who live miles away from each 
other closer together. With a 
touch of a button, you can share 
any information, pictures, expe-
riences or moments of joy with 
your closest family and friends.  

So, how can we find the right 

balance?

Lets become self-aware, have a 
look how you use social media 
and make some small changes 
today! 

 • Have “time out”, stop living 24/7 

on your smart phone.

 • No need to “check yourself in” 

all the time. 

 • Call before texting.

 • Share any exciting event in per-

son before posting it.

 • Don’t email “relationship defin-

ing” conversations, sit down and 

have a chat.

Social media has opened a 
whole new world.  It unites and 
has changed the perception of 
distance. It brings endless pos-
sibilities, which will keep en-
hancing over time.  It’s an amaz-
ing tool that compliments our 
social life but cannot replace 
it.  By finding the right balance, 
you will not be alone; your life 
will be enriched.

Caroline De Kimpe is an expert at knowing what employers are looking for and how to best position 

yourself to obtain your dream job, with more than ten 10 years’ Australian and international experience 
in HR & Recruitment. She is a board member of the IABC (International Association of Business Com-

municators) and Dutchlink (a representative body of the Dutch community in Sydney). Caroline focuses 
on helping people move forward, whether this is in their personal or professional life.

www.newhorizoncoaching.com.au/
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do We overCoMMUNICATe?

Social Media b y  K e l l y  P i t t o c k

This morning I forgot my phone and then pan-
icked. That sickening feeling of searching 
through my bag, wondering if I dropped it on 
the way to the bus, only to then remember that 
it’s still stuck on the charger by the bed. A list 
of “what if’s” instantly ran through my head.  

What if there’s an emergency with the kids? 
What if there’s a work email that requires my 
immediate attention? What if I miss an impor-
tant status update on Facebook or if I win the 
Nigerian lotto but it goes to someone else be-
cause I’m unreachable?  

“ ...to define 
what is truly 
important and 
prioritize that.”
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Ok, so that last one may 
be unlikely. But the silence 
of not having my phone is 
deafening.  

Unexpectedly, though, it has 
given me a sense of relief. 
I don’t have to worry about 
anything until I get to work 
- everything can wait, and it 
will be OK. I now have a full 
one-hour commute to relax.

I think women, in general, 
are natural communicators. 
It has long been suggested 
that it is one of our “gender-
assigned” roles. We may 
see this as having a nega-
tive connotation, but I think 
it can also be used to our 
advantage if we are able to 
communicate in an efficient 
manner. 

The ability to both gain and 
share knowledge with oth-
ers at the press (or swipe) of 
a finger is incredible. Tech-
nological advancements 
have allowed me to keep in 
touch with what’s going on 
with everyone and every-
thing, right now.

On a daily basis, my phone 
or laptop constantly beeps 
with its many notifications. 
John Smith wants to con-
nect with me on LinkedIn, 
@busybee likes my picture 
on Instragram, Andrea has 
invited me to play Candy 
Crush, my husband has 
texted to remind me about 

our meeting with the build-
er tonight, Katy Perry and 
One Direction have tweets 
for me (I now know my nine- 
year-old has been on my 
Twitter account), and I have 
emails from my four email 
accounts.

But as I sit in my one hour of 
relaxed silence, I can’t help 
but wonder: Do we need all 
of this noise in our lives, or 
are we overcommunicating?

In an attempt to eliminate 
the noise and get more value 
out of my relationships with 
others, I’ve recently applied 
the following to my own life.

Prioritize and 

Organize

An old one but a good one 
because it’s true! 

I now divide my time into 
chunks for different areas 
of my life and make deci-
sions about who needs my 
attention first. Usually my 
husband and kids get first 
chunk every day.

It’s time to reduce the num-
ber of those email address-
es and concentrate on one 
or two.

Take Charge

There have been many 
times when I have been in 
meetings where the issues 
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get confused and nothing 
is resolved. Don’t be afraid 
to take charge and set clear 
goals and actions so that 
everyone knows what is ex-
pected.

Understand the 

Situation

In some cases, overcom-
municating can be relevant, 
and there is an actual need 
to be in constant contact. I 
currently am working on a 
project with a tight deadline, 
so daily progress meetings 
are essential to ensure the 
project’s success.  

Apply filters - it’s 

OK to Say No!

I get many requests for dif-
ferent things and from dif-
ferent people - calls for help 
at work, suggestions to join 
this group or that group, 
friend requests on Face-
book, requests to connect 
on LinkedIn, catch-ups with 
friends on the weekend. I’ve 
been guilty of overcommit-
ting in the past, and both my 
work and personal relation-
ships have suffered.

You don’t have to attend 
every networking event, an-
swer every call, or be avail-
able at all times.

Take a Breather

Now and then, I switch my 
phone to silent on the week-
end, just to have a break 
from everything and every-
one. This doesn’t put me 
in the good books with the 
few people trying to reach 
me - “I’ve tried calling you 
for ages!” - but it helps me 
de-stress and gain back my 
sanity from the fast-paced, 
know-it-all-now world so I 
can spend quality time with 
my family.

Finding the balance be-
tween truly communicating 
and being an over-commu-
nicator is tough.  With all the 
white noise in our modern 
lives, it is sometimes hard to 
see the forest from the trees 
and very easy to become 
distracted from what is truly 
important.

As women, we find that com-
munication comes naturally 
to us, and it should be listed 
in our asset column rather 
than on the liabilities side. 
The trick is to define what is 
truly important and prioritize 
that, and remember that it is 
OK not to check your phone 
every five minutes!

Kelly Pittock lives in Aus-

tralia and leads a successful 

career as a manager of con-

sulting in the enterprise infor-

mation management space.  

She has worked on large-scale 

projects with major local 

and international companies 

across many industries, in-

cluding software development, 

transport, mining, oil/gas, en-

ergy, defense, and government. 

She is passionate about help-

ing women achieve their 

goals and has led workshops 

at Technology Takes You 
Anywhere – an annual event 

that is aimed at increasing 

girls’ interests in information 

technology. Kelly is a proud 

mother of three children and 

a keen Muay Thai kickboxer.  
She enjoys weekend breaks at 

the beach with her family. Her 

personal motto is, “You can 

achieve anything if you work 

hard enough!”
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CoMMUNICATINg eFFeCTIvely 
ABoUT MoNey MATTerS

Common C€NTS b y  e l c h o  S t e w a r t 

Money issues are among the top five rea-
sons couples argue, separate, or divorce 
and are ranked above sex, children, em-
ployment, or housework. Different salaries, 
spending habits, gender, and attitudes 
about money are considered the main 
contributors to the problem. Money also 
figures into the breakup of many lifelong 
friendships. These are compelling reasons 
why we should find ways at the outset of 
our relationships to talk about money. here 
are some pointers.

1. Look For Clues

Some might argue that there are no 
differences in how men and women handle 
money. I propose that they exist, and at the 
very least, it depends on how each was 
raised. If you can get a pretty good idea of 
how a woman will age by taking a look at 
her mother, then the same holds true about 
money. Women tend to be more open 
about getting discounts, stretching their 
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dollar, and using coupons - even 
for luxury items. Since women 
have such a strong influence on 
household spending, daughters 
learn their spending habits from 
their mothers. Prospective suitors 
might want to pay attention to how 
their future mother-in-law handles 
money if they want to have an 
idea about their partners’ attitude 
toward money. 

What clues do men give off? Men, 
on the other hand, are conditioned 
to do what their fathers do – that 
is, bring home the bacon. Each 
individual goes about it quite dif-
ferently, however. Some are more 
fiscally conservative, while oth-
ers are risk takers. regardless of 
which type they are, unlike wom-
en, they are generally conditioned 
not to talk about money. They 
tend not to clip coupons and can-
not bring themselves to ask for 
a reduction in the ticketed price. 
You will have to get your clue by 
observing how they spend. 

2. Broach The Subject

Begin as soon as possible in a 
relationship, before any awkward 
moment presents itself and before 
the bills start to pile up. Be open 
with your feelings about sharing 
the bills on your dates. If you are 
price sensitive and conservative, 
start dropping hints early in the 
friendship and indicate offhand 
what your main priorities are, such 
as saving for a vacation instead of 
using your credit card, eating in 
as opposed to weekly dining out, 
or saving for a house versus rent-

ing. While you are being open and 
transparent, observe your part-
ner’s take on the things that mat-
ter to you. recognize deal break-
ers from the outset; they won’t go 
away and will wreak havoc when 
you least expect.

What not to do:

  Do not ambush your partner 
by suddenly starting “the talk.” 
Agree on a date when you will 
have the conversation. 

  Do not start the discussion if 
you or your partner is hungry, 
angry, tired, or is already hav-
ing a bad day.

  As tempting as it is to have the 
conversation during a car ride, 
with nothing else to do, your 
partner will feel trapped. The 
discussion is almost guaran-
teed to end badly and ruin the 
chance of ever taking place 
again, and you both will be left 
with lingering bad feelings. 

It is best to choose a time and 
place where both parties are 
comfortable and not distracted 
by driving, GPS instructions, road 
signs, and other drivers; children; 
potential eavesdroppers; or loud 
noise of any kind. research has 
shown that the type of seats and 
how they are arranged affect the 
level of comfort and willingness 
for each party to communicate. 
There is good reason why psy-
chologists and counselors provide 
the proverbial comfy sofa for their 
clients’ use. If couples sit around 

“Do not start 
the discussion 

if you or 
your partner 

is hungry, 
angry, tired, 
or is already 
having a bad 

day.”
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the kitchen table, for example, it 
is best not to sit across from each 
other, as it can feel confrontation-
al.

How to begin:

  Before delving into the discus-
sion, seek agreement on how 
often financial reviews should 
be conducted regardless of 
how the present session ends.

  Begin with the end goal in sight. 
You might prepare a meal to-
gether during the talk and ex-
pect that you take a break when 
the dinner is ready and resume 
the discussion after the meal 
or agree on the next date. The 
ground rule is that you will both 
be open, honest, and nonjudg-
mental.

  Make sure that the meeting 
ends with some very clear ac-
tions for each of you to take, 
such as calling a lawyer to make 
a will.

  Admit that you feel vulnerable 
or awkward, but realize that the 
exercise can bring you clos-
er as a couple, put you on the 
same page, and build trust. This 
might be a good time to own up 
to past financial indiscretions 
and the lessons learned. For 
example: Everyone on the tour 
purchased something; you fell 
in love with it before checking 
the price tag; you realized that 
you should have eaten before 
leaving the house; or you were 
stone drunk and too embar-

rassed to return your purchase 
the next day.

  Decide whether it is necessary 
to have an independent opin-
ion from a financial advisor and 
how often.

Develop a fiscal policy

Agree on your fiscal policy: saving, 
types of spending, leisure budget, 
debt tolerance, full disclosure on 
existing debts, charitable dona-
tions, life insurance, purpose of 
your joint account, separate in-
dividual accounts, children or no 
children/how many, education 
savings, children’s wedding ex-
pense, loans to family and/friends, 
and spending limits.

The onus is on whomever most 
wants the discussion to take 
place to make the other person 
feel nonthreatened. Finances can 
be a source of major conflict in 
relationships, but open and hon-
est communication can help you 
achieve your goals and bring you 
closer as a couple.

Elcho Stewart  is a Financial Security Advisor/ Life 
Insurance Broker, and the Managing Partner at Weblife 
Financial.  She is licenced to sell investments products 

as well as life insurance, and living benefits solutions 
for some of Canada’s most major financial institutions. 
Elcho is a financial columnist for several publications in 
Canada under the headings: Money Talk$ and Money 
Wi$e. She is also the creator and moderator of Femmeo-

nomics-911®, a dynamic money-management workshop 
for women.
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